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Funding

Improvements Design

On-Campus Private 
Development

Area Plans & Projects  
Lead by Others

TENTATIVE COMMITTEE AGENDAS (3rd Monday of each month)

2020 WORK PLAN 

FEB 17

• ADMINISTRATIVE

• FUNDING

• IMPROVEMENTS DESIGN

• PRIVATE DEVELOPMENT

• PLANS BY OTHERS
• COMMUNITY OUTREACH

Community Outreach

MEETING LOCATION: Board Room on 
the 2nd level of the Exhibition Hall

FEB MAR

APRIL 20 JUNE 15 AUGUST 17 OCTOBER 19 DECEMBER 21

Potential Public Private Partnership (P3) 

Informal Discussions with Development Community

Contributions from Vendors & Large Users

City to Prepare South Madison Plan

City to Conduct John Nolen Dr. Bridges Evaluation Study

Destination District Task Force

ALLIANT ENERGY CENTER REDEVELOPMENT COMMITTEE

REVISED 2.4.2020

Concept Plan Refinement

Other Potential Sources 

Project Time Schedule & Sequencing

City to Prepare Parks/Waterfront Plan

Area Stake-
holder  

Meetings
Newsletter

Community Group Presentations

• Introductions 

• Initial Schematic Design 
Update & Discussion 

• Work Plan Overview

• Destination District (DD) 
Overview 

• Schematic Design Update 
& Discussion 

• State Funding Strategy 
Review

• Public Outreach Package 
Introduction

• South Madison Plan 
Update  

• Final Schematic 
Design Presentation & 
Discussion 

• Public Outreach Package 
Ongoing Discussions 

• Other Funding Sources 
Discussion 

• Developer Discussions 
Update

• State Funding Strategy 
Update 

• Feedback Discussion on 
Public Outreach 

• Private Development 
Time Schedule / 
Sequencing Update

• Other Area Plans Update:
• South Madison Plan

• John Nolen Bridges 
Evaluation Study 

•  Park/Waterfront Plan

• Destination District Task

• TBD

Newsletter Newsletter
Area Stake-

holder  
Meetings

Area Stake-
holder  

Meetings
Newsletter

Other Campus Improvements & Enhanced Connections to Surrounding Area

Campus Experience, Theme & Character Elements

Phase 1 Expo Hall Schematic Plans

Outreach to Surrounding Property Owners

Staff Develops State Funding Strategy

Prepare Building Commission Request

Engage Partners & Outreach to State Officials


